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Definition of Actors

Key actors : Are able to use their skills, knowledge or position of power to significantly influence 
a project are termed key actors. They are usually involved in making decisions within a project. 

Primary actors: are those actors who are directly affected by the project, either as the designated 
beneficiaries, or because they stand to gain – or lose – power and privilege as a result of the 
project. This category includes those who are negatively affected by the project. 

Secondary actors : are those actors whose involvement in the project is only indirect or 
temporary. 

Veto players : Without their support and participation the targeted results of a project cannot be 
achieved, or who may even be able to veto the project are termed veto players. 

(Boundaries between these categories are usually fluid)
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HELD ActorsActor category

BMZ, Economic Relations Divisions (ERD), Ministry of Education (MoE), Bangladesh 
Garment Manufacturers and Exporters Association (BGMEA)

Veto player

Secondary and Higher Education Division (SHED), University Grants Commission of 
Bangladesh (UGC), Bangladesh Technical Education Board (BTEB), 

Key actors

Textile Universities, Textile Colleges, Textile diploma institutes in Bangladesh, BIM, 
Mid-level managers, 

Primary actors

BMZ, PST, FABRIC, STILE, IGS, Department of Textile (DoT), The World Bank, ADB , 
EU (Skills 21), Brands, German universities (Hof University, TUD, UNU-Flores), 
Fashion Brands, FES, Trade unionists, Factories, 

Secondary 
actors
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Abbreviation

ADB Asian Development Bank 

ADVANTAGE Advanced Vocational Training and Promotion of Employment for female 
Textile Workers 

BGMEA Bangladesh Garment Manufacturers and Exporters Association 

BKMEA Bangladesh Knitwear Manufacturers and Exporters Association 

BIBB (German) Federal Institute for Vocational Education and Training 

BNQF Bangladesh National Qualification Framework 

BTEB Bangladesh Technical Education Board 

CSDDD Corporate Sustainability Due Diligence Directive 

DTE Department of Technical Education 

GOTAN Good Working Conditions in Tanneries 

HELD  ISC Higher Education and Leadership Development for Sustainable Textiles  
Industrial Skills Council 

ILO International Labour Organization 
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Abbreviation 

LNOB Leave No One Behind 
MoE Ministry of Education 
NSDA National Skills Development Authority 
NSDP National Skills Development Policy 
RSC Ready-made Garment Sustainability Council 
SEIP Skills for Employment Investment Programme
SICIP Skills for Industry Competitiveness and Innovation Program 
Skills4SE Skills Development for Sustainable Energy Solutions 
STILE Sustainability in the Textile and Leather Industry 
TMED Technical and Madrasah Education Division  
TVET Technical and Vocational education and training 
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Representation of the relationships between actors

Solid lines symbolise close relationships in terms of information exchange, 
frequency of contact, overlap of interests, coordination, mutual trust, etc.

Double lines symbolise alliances and cooperation partnerships that are formalised
contractually or institutionally 

Arrows symbolise the dominance of one actor over another 

Dotted lines symbolise weak or informal relationships. The question mark is added 
where the nature of the relationship is not yet clear

Lines crossed by a bolt of lightning symbolise relationships marked by tension, 
conflicting interests or other forms of conflict.

Cross lines symbolise relationships that have been interrupted or damaged

?
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